
What We Found at the Conversation Café: Building a True Safe Haven 

Our Conversation Café explored five key questions about fostering an inclusive and 
supportive community, revealing a bonus of new friendships, deeper understanding, and 
shared purpose. 

1. Defining a Safe Haven: Inclusion, Authenticity, and Connection 

A safe haven is a place where everyone feels truly at home and free to be their authentic 
self, without fear of judgment. It's a space where love, support, and understanding thrive. 
From the moment someone enters, they are warmly welcomed, their presence 
acknowledged, and connections are facilitated to ensure immediate inclusion. 

Such a space is thoughtfully designed with cozy seating to encourage meaningful 
conversations and proudly displays symbols of diversity to celebrate inclusion and unity. 

Maintaining a safe haven requires a collective commitment. It begins with self-acceptance 
and strengthens when individuals approach one another with open hearts and curiosity. 
Deep listening, thoughtful questions, and seeking common ground build trust. 
Approaching diƯerences without judgment ensures a compassionate and nurturing 
environment for all. 

We recognize that many LGBTQ+ individuals face barriers, often due to past rejection or 
fear, leading to hesitation and isolation. This highlights the importance of actively 
countering prejudice and fostering lasting, meaningful connections where everyone feels 
seen, heard, and valued. 

2. Actively Supporting LGBTQ+ Individuals: Visibility, Joy, and Outreach 

Creating and nurturing a safe haven is a profound endeavor, requiring heart, intention, and 
a true commitment to inclusivity. It's a vibrant community built on trust, respect, and 
shared humanity. 

We cultivate this space through deliberate actions: 

 * Warm greetings and gestures that make everyone feel celebrated and that they belong. 

 * Visible allyship: Proudly displaying symbols of support (e.g., flags blending LGBTQIA+ and 
Christian symbols), visible online presence via social media, local magazines, and the 
Pride Guide. 

 * Active participation: Showing up at events like the Rainbow Festival or Transgender Day 
of Remembrance. 



 * Leadership opportunities: Creating space for LGBTQIA+ individuals to lead and be 
celebrated in services and activities. 

Joy, celebration, and connection should be woven into the fabric of this haven. We'll 
incorporate festivities and shared moments of laughter, regularly inviting LGBTQIA+ voices 
to lead services and share perspectives. 

Outreach beyond the church is essential, focusing on inclusive and relatable activities: 

 * Hosting diverse events like drag queen concerts, poetry readings, and comedy shows. 

 * Publicizing events through LGBTQIA+ groups. 

 * A unique idea: a Trans Fashion Show to increase visibility and celebrate individuality. 

 * Inclusive gatherings acknowledging all LGBTQIA+ identities, including "A" and "+." 

Continued participation in celebrations like the Rainbow Festival and conducting 
interviews with community members to share their stories are powerful tools for education 
and visibility. 

Small groups based on interests (movie nights, food gatherings, art workshops) can foster 
intimate connections. By integrating a range of celebratory events and outreach, this safe 
haven can become a beacon of inclusivity and joy. 

Ultimately, let's wear our allyship visibly and proudly—through shirts, bracelets, pins, and 
by oƯering an "extravagant welcome" to all. 

3. Support Networks and Resources for Growth 

To facilitate open dialogue about identity, experiences, and personal/spiritual growth, we 
aim to establish: 

 * Community cafés for meaningful conversations. 

 * Networking among pastors, group leaders, and faith communities. 

 * Highlighting and clearly explaining “Open and AƯirming” initiatives. 

 * Promoting safe havens through programs and classes. 

 * Engaging young people, showing them churches can be spaces of love and acceptance. 

 * Joint activities with UCC churches and like-minded faith communities, including 
ecumenical groups focused on progressive theology, Queer Theology, and lifelong learning. 

 * Shifting away from heteronormative frameworks to embrace diversity in all we do. 



 * A dynamic community board showcasing new initiatives and using creative tools like 
business cards for outreach. 

 * Building bridges with LGBTQ+ clubs and volunteer groups (e.g., Gay 4 Good). 

 * A “welcome wagon” tradition: inviting new members to monthly lunch gatherings. 

4. The Role of Education in Fostering Acceptance 

Education transforms how we see and connect, encouraging us to look beyond labels to 
shared humanity. It inspires understanding and appreciation for unique experiences. 

Even within the LGBTQ+ community, misunderstandings can occur; education bridges 
these gaps by fostering empathy. A safe haven means something diƯerent to everyone, and 
education ensures we honor these diƯerences. 

Change is possible, even across generations. Learning starts with personal growth, 
allowing teachers and leaders to create inclusive environments based on shared values. 
Education builds confidence to navigate uncomfortable situations with grace and curiosity, 
opening hearts to others' stories. 

Tools for deepening understanding include: 

 * Bible study, progressive theology, or connection groups. 

 * Discussions on LGBTQIA+ topics and films like 1946. 

 * Breaking down terminology together. 

 * One-on-one discussions between LGBTQ+ individuals and allies. 

 * Conversation Cafés bringing diverse voices together. 

Ultimately, education creates a culture where asking questions is welcome, understanding 
is celebrated, and everyone feels seen, valued, and embraced. 

5. Measuring Progress in Creating an Inclusive Environment 

We can measure progress toward inclusivity by observing: 

 * Growth of safe havens in our community, indicating increased welcome and acceptance. 

 * Increased openness: Are people more willing to ask questions, share stories, and engage 
in meaningful conversations? 

 * For churches and community groups, identifying “Who is missing at the table?” guides 
eƯorts to include more voices. 



 * Surveys (electronic or paper) and direct feedback from members on their perceptions of 
inclusivity. 

 * Tracking what brought individuals to the community or if they feel encouraged to invite 
others. 

 * Building bridges with those holding diƯerent beliefs or experiences, creating common 
ground. 

Ultimately, progress is about nurturing a collective sense of belonging. Continuous 
reflection, listening, and adapting ensure a journey toward inclusivity driven by hope, 
growth, and shared purpose. 

Key Takeaways from the Conversation Café 

The discussions highlighted the importance of creating safe and welcoming spaces where 
diverse voices are heard and valued. Participants emphasized the role of open dialogue, 
curiosity, and shared stories in building genuine connections. 

Key insights included the necessity of identifying gaps in representation ("Who is missing at 
the table?") and actively working to include those voices. Suggested metrics for progress 
include community feedback, surveys, and observing the return of individuals who 
previously felt excluded. The group also noted that fostering deeper understanding through 
tools like film discussions, LGBTQIA+ topics, and one-on-one conversations can spark 
meaningful change. 

The café reinforced that progress is defined by a growing sense of belonging and shared 
purpose, underpinned by continuous eƯorts to listen, reflect, and adapt toward inclusivity. 

Potluck #3 – Conversation Café will be held in the fall when our friends begin to return. 
Meanwhile, keep watching for the daily small changes that attendees will be putting in 
place. 

 


